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Table of achieved / planned results

	Title and reference number of the work package (WP)
	WP1: ANALYSIS OF TRAINING NEED

	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	A report on the training needs of people working in the innovation centers


Activities carried out to date to achieve this result:
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	1.1
	Review local market needs for qualified people in the field of innovation and entrepreneurship
	15.3.2016
	20.4.2016
	Jordan
	Two surveys were developed; one for the industry, and the other for academia. Both surveys focused on identifying the barriers between the industry and academia in Jordan in order to develop a mechanism to bridge the gap between academia and industry. 
	1. Surveys prepared
2. Types of surveys

3. Number of questions in each surveys



	1.2
	Identify training needs for officers of CTIs. 
	1.4.2016
	28.4.2016
	Jordan
	The two surveys were revised by the INVENET Quality Committee before they were circulated. The final surveys are shown in Annexes I and II.

The faculty members’ survey was developed after visiting many surveys conducted in other countries. The survey comprises of three sections:

1. General: which includes data about the faculty member: age, rank, university, etc., etc.

2. Previous experience with industries: which includes evaluation of previous experience of the respondent with the industry

3. The general opinions on: reasons for the week relationship with the industries; reasons for not undertaking industrial projects; etc.

The survey was uploaded to Google using Surveys Templates and faculty members were asked to fill in the survey on line. The target number of surveys was 100 participants; and the actual number of participants was 130. 

The local industry survey was developed by collaboration between JUST and Amman Chamber of Industry (ACI). The survey comprises of three sections:

1. General: which includes data about the company, the respondent, etc.

2. Previous experience with universities: which includes evaluation of previous experience of the respondent with the universities

3. The needs of the local industries
	1. Number of participants completed the surveys for the HEIs
2. Number of participants completed the surveys for the industrial sector


	1.3
	Prepare a report that serves as the road map for the implementation of the project
	1.5.2016
	15.5.2016
	Jordan
	In order to obtain enough feedback from the industry, JUST team, with the Applied Scientific Research Fund (ASRF) and MONOJO organized and participated in many workshops involving representatives from the local industry. These workshops included; pharmaceuticals, cosmetics, food industries. In addition, ACI organized a workshop with its members were the INVENT project was introduced and the survey was filled by the attendees. 

In addition, JUST conducted many one-on-one interviews with many industries in Amman and Irbid
Based on the results of the surveys analysis and the feedback from the industry during the workshops and the one-on-one interviews, a report was prepared on the local needs for training the staff who are working in the innovation center.  
	1. Number of Workshops attended by INVENT partners
2. Number of one-on-one interviews with local industries

3. Final report analyzing the status of collaboration between HEIs and industrial sector in Jordan. The report will serve as the road map for developing the training workshops at our EU partner institutions

	
	
	
	
	
	
	


Activities to be carried out to achieve this outcome (before the end of the project)

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Changes that have occurred in this result since the original proposal:

	None


